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Presidins

l. Csll to Order.

,
3.

Eslabllsh a Quorum.
Pledge of Alleglance.

CONSENT AGENDA

Approvc the minutcs of the Board of Manogers mceting held on December 12,

20t7,
(Tab A)

Rcvlew and take appropriato action on the lollowing pollcies:

(Tab B)

l. P-MM-18 ThrombolyticEnzymeAdministration
2. MS - ll7 Verilication of ldentity
3. MS - tf8 Ongoing Professionol Proctice Evatuations (OPPE)

4. MS - f2f Immunlzations
5. MS - f23 Orders

(PAC Committee)

Review and take appropriatc action on thc Medicat Stoff Bylaws and Rules &
Rcgulations.
(Tab C) (PAC Commlttec)

Mr. Sleve DeGroat
Chairman
Mr.Stevc Mroat
Mr. Stevc DcGroot

Mr. Steve DeGroat
Chairman

Mr. R. Jocob Cintron
Presirlcnt & CEO

Dr. Veronico Greer
Chief of Staff

NOTICE TO THE PUBLIC

All matters lisled under the CONSENT AGENDA wilt be coruidcred by the Board of Managers and

cnactcd by one motion. There wilt bc no separatc discusslon of these ltems unless members of the Bmtd of

Monagersor persons in the oudlence oqr*t specific ltems totc removcd from the CONSENT AGENDA

to rhe REGULAR AGENDA for discussion prior to ihe time of the Board of Managers votes on the motion

to odopt the CONSENT AGENDA.
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ECSIARAGENDA

8. Rcccivc and opprove cEo Rcport for thc El Peso Counay Hospital Dlstrict d/br'o Mr. R. Jacob Cinlron

Unircrsity Mcdica! Ccntcr of El Pmo. Prcsidont & CEO

El Pa.so County Hospital District
Board of Managcni Mccting
Junuary 9, 2018

7. Rcvicw and tuke oppropriotc acaion on lhe following Mcdical Stalf rcqucsts:
(Tab D) (MEC Comnittce)

l. Mcdlcsl Staf Initirl Appliotions
2. Allled Hcollh Profcsslonal Inltial Appllcations
3. Advancemcnt from Provislonol Strtus
4, Mcdlcol Saolt Rcsppolnaments snd Rcncwol of Privilcges
5. A[led Heetth Profcssional RcspPointmcnt ond Rcnewul of Privilcgcs
6. Focus Professlonal Prac'tlcr Evaluations
7. Ongoing Prolesslonal Procllcc Evoluotions
8. AdditionslPrivilegcs
9. Chonge ln Stotus/Privilcgcs
10, l,eavc of Absc:rcdResignatlodRelocation
ll. Suspcnslors snd Reinstatemenas
12. Automatic termlnatlon pcr Bylaws Article Vlll 8.1.6

9, Recrivc and lpprovc thc following Quortcrly RcPorts:

l. EI Prso Childrcn's Hospilal

2. Tcxas Tcch Univcrsity or Hertth Scienccs Ccnter at El Psso 
BLTJ*[lHffir"

10. Rcccivc and take appropriatc actlon on thc Ear, Nose, and Throot Medical Ms. Sondra Gonzrlcz

Scrviccs Agrccmcnt 
-bctwecn 

Southwcst Ear, Nosc, ond Throot Consultrnl.s' PA Dlrector, Trauma

and the El-Paso County Hospitol Distrlct d/b/a Univcrsity Mcdicol Ccntcr of El
Poso, and euthorizc thc Prcsldent ond CEO to ncgotlatc und cxecute thc

ogrecmcnt.
(Tab E)

Ms. Cindy Stout
Chlcf Exccutlve Olficlr,
El Poso ChiHrcn's HosPiiol
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El Paso County Hospital Di.srrict
Board of Managcrs Mccting
January 9. 20 I 8

OPEN SESSION

t6. Discuss and toke oppropriotc sction reBarding 2017 Employment Evoluation of Mr. Steve DeGroat
Mr. R. Jacob Clntron, Presldent and Chief Executive Officer of the El Puso Chalrman
County Hospital Districl.

17. Discuss and take appropriate action regarding 2017 Pcrformancc Inccntive Goals Mr. Stevc DcGroat
of Mr. R. .Jacob Cintron, Prcsident snd Chicf Executive Olliccr of the El Pnso Chairman
County Hospitol Dlstrict.

18. Adjournment. Mr. Steve DeGroat
Chairman

EXECUTMSBSSTON :" l', j-4 [, .

ll. Rctrivc a rcport from the Hospltal Performonce Improvement Commlttcc - Ms. Marla Zampini
Envlronment of Care, purcuant 1o Texas Health and Sofety Codc $t61.032 and Chief pporotingOlllcer l
Tcxas Governmcnt Codc $551.ffi1 . t*

rur. oih Berger
Safcty OIficer

12. Recelvc lcgal advice and consultation and dlscuss vorious legal issucs rcgarding Ms. Clrristina Ford
contractual obllgotlons und governonce rclolions rclated to El Paso Childran's ChietLegal Officer
Hmpiial, pursuant to Tcxus Government Code $551.(}71.

13. Discuss and dcliberalc 2Ol7 Employmcnt Evoluallon of Mr. R. Jacob Clnlron, Mr. Stcvc DeGroat
Presldent and Chief Exccutivc Olflcer of thc El Paso County Hospital District, Chairmon
pumuflnt to Texas Governmcnt Code $551.074.

14. Dlscuss and deliberate 2Dl7 Pedormance Inc*ntive Goals of Mr. R. Jacob Mr,SteveDeGroot
Cintroq Prcsldent and Chief Executivc Olficcr of the El Paso County Hospllal Chalrman
District, pursuant to Tcxas Government Code $551.074.

15. Rcceive and review the Et Poso County Hospltal Dlstrict Board of Managcrs Mr.StcvcllcGroat
Hospital Pcrformancc Improvcmcnt Sclf-Evaluation, pursuont to Tcxas Health Chuirmnn
ond Satety Codc $161.032 and Tcxas Government Code $551.ffiI.

Any action lakcn as a rcsult otthis discussion will be ta*en at the opening otthis
closed session. or at a

3ll':r1u


